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PREFACE

CORPORATE ENTREPRENEUR COMMUNITY

THANK YOU

Thank you to everyone who participated in our Corporate
Entrepreneur Community events in New York City.
It was a fantastic couple of days helping each other work
through the challenges of leading innovation in our large
complex organizations.
It’s clear that we’re curating an amazing group of executives
who come from some of the most distinguished global
companies. We especially enjoyed welcoming our new friends
from companies including Nike, Molson Coors and Pfizer.
You are doing important work. You are helping propel your
companies into the future. And notwithstanding which industry
we come from – we will all continue to help each other to be
more effective in our roles and to have greater impact at our
companies.
This is what the CEC is all about.
And again, a very special thank you
to Keith, Sandy and everyone at
Moody’s for being such generous
hosts and for helping to make our
Summer Event a huge success.
The following is brief overview of
our meeting.

STEVE LIGUORI & ERIC RIES
Co-Founders of the CEC
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SESSION 1

AN INTRODUCTION TO

MOODY’S ANALYTICS
MARK ALMEIDA
President, Moody’s Analytics
Mark Almeida the president of Moody’s Analytics opened our summer meeting by
welcoming the Corporate Entrepreneur Community to Moody’s NYC HQ.
Mark spoke to the history of Moody’s Corporation, the Moody’s Analytics business unit and
why they created the Moody’s Analytics Accelerator.

SPECIFICALLY NOTED
Innovation is not new at Moody’s. For context he shared stories from Moody’s early
days (1900’s) and how the founders built a business by accelerating the delivery of
information. This became the model for Moody’s and is still its core competency today.
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STEVE
What was the catalyst to create Moody’s Analytics?

MARK
Moody’s ratings is a successful stable business – but we do not
control its growth. We created a business where we can control the
top line.
The Accelerator:
•
•
•

Leadership only offers suggestions, and strategy direction, to
the Accelerator- The MAA executive team has autonomy to
experiment

The Accelerator transforms traditional product development
into a virtuous circle of innovation and technology, so that it can
be scaled to Moody’s customers.
Watch out: Accelerator doesn’t mean no one else has to think
about innovation.

KEITH BERRY
Executive Director
Moody’s Analytics Accelerator
WHY THE ACCELERATOR?
We identified other companies starting to do
similar work in our space.
•
•

Growth organically and through acquisitions
(new capabilities)

Not just external customers and products, we
explore how we can make our own company
work more efficiently and objectively.
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SESSION 1

ERIC
How do you identify new technologies and businesses to pursue?

KEITH
We follow the money. i.e. Hedge fund money indicates where
investments are being made: New companies, sectors, technologies
and business models
The profile of the work the Accelerator is doing is rising. During a
recent Board of Directors meeting: The Accelerator is using Lean
Startup to manage risk and downside. We use this methodology to
make a wide range of small investments, to experiment.

From PDF

Moody’s “corporate” views the Analytics Accelerator as a defense
mechanism against startups and disruptors.

JULIE
Do you have an exit plan for new products, business, ideas, POC’s?

KEITH
Our intention is not to divest or sell. We look to incorporate products
from the accelerator into existing business units, or to create a
completely new Line-of-Business (Domain).

RICH
Does the Accelerator have the same values as Moody’s Analytics?

KEITH
Our focus is on smaller, methodical experimentation. We don’t try
to solve problems for the whole company – rather, we try to be the
exception.
The outcome of our work actually is changing the broader Moody’s
Analytics company and culture.
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The full meeting recap is available to members only.

