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Thank you to everyone who participated in 
our Corporate Entrepreneur Community 
events in Berlin earlier this month.
It was a fantastic couple of days, getting 
to know each of you, learning about your 
roles, your companies, and the successes 
and challenges of leading innovation in 
large complex organizations.  
It’s clear that we’re curating an amazing 
group of executives who come from some 
of the most distinguished companies in 
Europe and around the world.  
You are doing important work. You are 
helping propel your companies into 
the future. And notwithstanding which 
industry we come from – we will all help 
each other to be more effective in our 
roles and to have greater impact at our 
companies.
This is what the CEC is all about.
We are excited to launch our European 
chapter.
We’ll have our first official European 
chapter meeting, hosted by member 
Unilever, in London this Spring.  We will 
share more details shortly.
In the meantime, the following is brief 
recap of our events in Berlin.

STEVE LIGUORI & ERIC RIES
Co-Founders of the CEC

CORPORATE ENTREPRENEUR COMMUNITY

THANK YOU
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OUR CEC PANEL AT THE

LEAN STARTUP SUMMIT
The fireside chat with CEC members, 
hosted by Steve Liguori, at the Lean 
Startup Summit in Berlin was a huge hit.
A special thank you to Rachel Stanford 
from Unilever, Jean Vernor from Munich 
RE and Hugo Raajmakers from ING for 
sharing their incredible large company 
insights.

We discussed key topics related to 
corporate innovation:  
• How does your enterprise organize to 

drive transformative innovation?
 » Everyone does this slightly 

differently. Munch RE has regional 
incubators. Unilever and ING have 
variations around an HQ central 
function and local business  
unit teams.

• What are the key tools and techniques 
you use to leverage innovation?
 » Examples included: lean startup, 

agile, design thinking for teams.
 » Everyone mentioned the need 

to have executive training and 
oversight, such as an innovation 
council!

• What advice would you give to 
yourself if you could go back one year 
in your efforts ?
 » Examples included doing fewer 

projects, not more, so you could 
learn more from your mistakes.

 » Another was clarifying executive 
sponsorship and funding so you 
don’t stumble out of the gate.

Again, thank you Rachel, Jean and Hugo 
for participating in the panel and for 
illustrating the value of our community!
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DINNER AND DISCUSSION WITH

ERIC RIES
Our opening dinner confirmed that 
diversity is a key component of our 
community; we all come from very 
different industries. 
For example, we heard from Patrick 
from IBM, whose work with government 
agencies brought an interesting 
perspective to large scale innovation. 
And from Guy, who shared with the 
group the organizational structure 
around innovation at Novartis, a $200B 
pharmaceutical giant.
We had a great discussion and Q&A with 
Eric and enjoyed hearing from him why 
our community is so important:
• Corporate innovation is difficult. 
• Learning from and sharing with others 

on the same journey, at companies 
that are the same size and scale, is a 
critical and helpful tool. 

We are extending our community to 
Europe for just this reason. 
Thank you Eric for your insights and to the 
entire group for the thoughtful dialogue 
at dinner.
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CORPORATE ENTREPRENEUR COMMUNITY

EUROPEAN LAUNCH
Steve Liguori, the Co-Founder and 
managing Partner of the CEC opened 
the meeting with an overview of our 
community, our members, and what 
membership looks like.
He emphasized the differences between 
innovation at startups vs. large companies:  
Driving transformation at large companies, 
with their stable processes, legacy brands, 
and short-term expectations, is arduous.   
We are all here because we are all leading 
these important, and difficult, initiatives. 
We all have the same challenges, common 
ones cited are how to:
• Engage management and senior 

leadership
• Make innovation a priority
• Deploy a sustainable innovation 

governance model across a vast 
corporate ecosystem

The CEC is where you can share your 
concerns and accelerate your efforts as 
you learn in a non-judgmental forum.
Steve closed his comments noting one of 
the key benefits of membership – hosting 
a CEC meeting: 
• It enables the host company to do an 

inventory of their innovation program.
• Engages the broader company so it 

can learn the value of community, to 
understand what other companies are 
doing, and get inspired.

• Helps key executives learn and 
understand how to support innovation 
teams.



The full meeting recap is available to members only.
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