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Objective & Methodology
TO UNCOVER BEST PRACTICES AND
SOLUTIONS THAT DRIVE INNOVATION IN THE
AREAS OF:

CULTURE

LEADERSHIP
+ TEAM

IDEAS + BUY-IN

WE SPOKE TO:
•
•
•
•
•
•

31
C-level/Senior
Large/F-500
Hands-on Innovation Strategy
US +Europe
Drive Success + Growth
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BEST OVERALL
PROCESS

OUR PARTICIPANTS
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INDUSTRIES
• Food & Beverage

• Technology Systems

• FMCG/CPG Retail

• Household & Personal Care

• Business Process Management

• Networking

• Defense

• Health Insurance

• Electrical Infrastructure

• Automotive

• Pharmaceuticals

• Medical Devices

• E-Commerce
• Financial Services
• Telecommunications
• Insurance
• Flavors
• Medical Devices

Titles included:
Chief Strategy Officer, Senior Innovation Engineer, Senior
Director R&D, SVP Global Innovation

• Coatings
• Manufacturing
• Product Technology
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EXECUTIVE SUMMARY
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Innovative Leaders Agree
The focus has shifted from incremental innovation that drives immediate returns
to innovation that changes culture and lives. Incremental innovation is no longer
sustainable for a business with a long view.
There is much large organizations can borrow and adapt from more nimble
practices of start-ups and smaller companies and match with the ability to scale
for maximum market impact.
Going forward, all companies need more than the traditional standard of
management, ingenuity and measurement. They need to transform their culture
from the top down to drive internal buy-in that powers speed and growth from
within. This requires adding new methodologies and solutions from hiring
practice, to culture building, to the process of ideation.
This is necessary labor of love for businesses and brands to truly differentiate in
a saturated market. It is an uncomfortable disruption, requiring bravery and
persistence in the face of challenges, and it is a fluid, work in progress.
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Transforming Culture
First and foremost, Innovation must be culturally embraced by all functions,
including:
The Leader and the Team
§ Must be visionary
§ But must be practical
§ A foot in both the science/engineering and the customer reality

Human Resources
§ Are a critical part of finding, propagating, measuring and rewarding innovative talent
§ And holding these measurements throughout the organization

The Cross-Functional departments
§ Are considered partners in innovation
§ Receive transparent communications about innovation initiatives that are tied to
concrete business goals
§ Participate in ideation

When this is achieved, Innovation becomes a shared mandate across the
organization.
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Cultivating Successful Ideas
The next step is to mitigate risk, challenges and roadblocks to great ideas by:
Properly preparing innovative team members with the toolkit to succeed
§ Develop a plan that links to the core business goals
§ Communicate and present their ideas to all audiences for support
§ Sell-through visually, but also with understanding and empathy
§ Create allies across the organization to sustain ideas to completion

Get the customer/end user perspective
§ Get outside the building
§ Early in the process so you are working toward a true need
§ During the process so you are gut-checking the work and staying true

Borrow what you can from start-ups – Focus on: Attitude, Thinking and Speed
§ Be prepared to be flexible with the methodology, but use it!
§ Fill the pipeline with ideas early and often
§ Be agile to attack multiple problems at once

Laying the proper foundation to exchange ideas and fostering the skill set of agile
communications are critical to innovation speed and success.
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Finding the Right Process
Finally, identify the process that works for your organization that helps you
get inspired, generate, vet, sell-through and prove-out successful
innovation ideas.
Ultimately, 4 main process patterns shake out:
•

Incubator

•

Outsourcing

•

Freestanding

•

Cross-Pollinated

Each have implications upon company culture, innovation adoption, idea
momentum and sustained success.
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Some Advice From Innovative Leaders
“Devote a lot of
resources internally to
keeping people excited
and kick people who
aren’t excited, out.”

“Encourage all employees to
think of ways to improve
culture – then take those
ideas and walk backwards
until it’s something that
makes business sense.”

“it’s crucial to always be
shifting the structure of
innovation, to bend with
the times – otherwise
you’ll break.”

“Build an internal network
of allies, from the bottom
all the way to the top and
across all functions – they
are extra hands, they are
advocates.”

“Go
Outside.”

“Look all the way to
the other side – to
non-adjacent
categories – for
inspiration.”

“Too much time is spent
recapitulating what we
already know –
incremental changes – If
we aim for today, we hit
yesterday.”
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“Don’t kill ideas –
save them and learn
from them, build
upon them, make
them work.”

“Innovation
has to violate
at least 2 of
the ‘4 Ps’.”

About the Study Sponsor
The Corporate Entrepreneur Community is an exclusive
peer-to-peer network of change agents from leading
global companies. We connect those on the front lines
of innovation at complex organizations.
Through the Corporate Entrepreneur Community, our
members share their experiences and best practices in
a trusted, secure environment and receive expert,
candid feedback.
They visit each others companies and bring specific
strategies and business practices back into their own
organizations – to be more effective in their roles and to
help their companies grow.
Our members learn from each other in exclusive, intimate
forums moderated by Steve Liguori and Eric Ries.
If you would like to learn more about this unique
community – please contact Myles Rodnick –
Myles@liguoriinnovation.com or visit our
website www.corpentcom.com
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Some of our Members:

THANK YOU

